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Overview
e Planning the RTI Summit

e Products and Outcomes

e Scaling-up Opportunities




Statewide Issues:

e How do buildings implement a RTI
framework to achieve intended benefits for
ALL students?

* How do buildings scale-up effective
practices so they are available to ALL
students?

e How does OSPI align systems, structures,
and functions to fully support scale-up
efforts to create a new “education as usual’
philosophy?
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Winter Conference 3-Ring Circus
Ring 1
e Dissemination of information
“Drive-by workshops”

3,500 participants

™




e

Winter Conference 3-Ring Circus

Ring 2
e RT|I Demonstration Districts
10 demonstration districts

Evaluation planning of the state program

™
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Winter Conference 3-Ring Circus
Ring 3

e Building level Implementation Teams
60 team members

11 Implementation Teams

™




Facilitated Planning Sessions

Purpose:
Using the School Building Level of the NASDE
Blueprints

e Guide implementation teams through a
structured process

e Create building Action Plans




Planning the RTI Summit
Key Elements

e Conducted within existing event - major
dollars saved

e Use of existing materials

* RTI/PBIS sessions with WA experts

e Shared voice and common vision
e Facilitated work sessions for teams

e Evaluation




Planning the RTI Summit
Key Stakeholders

RTI Leadership Team

e Educational Service Districts

* OSPI Professional Development

» WAPBIS

* Reading First Regional Coordinators
* NWRCC




Planning the RTI Summit
» Schedule for Implementation Teams:

* 11 breakout sessions over three days
5 facilitated team planning sessions

» 28 RTI presentations specifically for
Implementation Teams




Facilitated Team Planning: Day 1

- Session 1
 Large group presentation
Overview, expectations, outcomes

- Building teams work with facilitator
Self-assessment using NASDE Building Level Blueprint
- Sessions 2-3
- Winter Conference workshops

- Session 4

- Building teams work with facilitators

Team consensus on self-assessment and identify priority
component




NASDE Blueprint Components

- Consensus Building
- Infrastructure Building

- Implementation




™
Facilitated Team Planning: Day

2

» Sessions 5-7
* Winter Conference workshops

e Session 8

e Building teams work with facilitators

Continue work on identified priority component
Evidence, desired practice, action/resources needed




Facilitated Team Planning: Day A

3

» Session 9
* Winter Conference workshops

* Session 10
e Building teams work with facilitators

e Session 11

e Building teams work with facilitators
Submission of Self-assessment and Action Plan

e Large group wrap-up and evaluation




Products:

Facilitated Implementation Team

planning materials
e Team leader

e Jeam member

e Facilitator



http://www.k12.wa.us/SpecialEd/RTI_Implementation.aspx
http://www.k12.wa.us/SpecialEd/RTI_Implementation.aspx

Outcomes

* Model professional development best
practices

e Shared vision and common voice
e Scaling-up with ESDs

e Increasing capacity and sustainability




Scaling-up Opportunities

e Regional partners are using with their districts
e ESD 101; ESD 189; School Psych Conference

e District administrators received facilitators
training

» Lead to modification of building level
Implementation tool

e Regional trainings by state staff




Evaluation

92% of the participants found the Time for
Team Planning to contribute to a successful
Summit experience

» “This was one of the greatest assets of the
process”

* “We needed that time to process what we had
learned at the conference to inform our plan”

* “The time to discuss and consider applications to
our school was valuable, otherwise we would all
go back to our school with little or no impact’




Evaluation continued

93% of the participants found the Opportunity to
attend RTI Presentations in combinations with
the team planning sessions contributed to a
successful Summit experience

e “Allowed our team to take the information and
make it actionable”

* “The biggest problem was that most of the
RTI sessions were full”




Evaluation continued

94% of the participants said they would
Attend another RTI Summit for Team

Planning




Thank You!
e Questions....?

David Tudor
david.tudor@k12.wa.us
(360)725-6092

http://www.k12.wa.us/SpecialEd/RTI_Implementati
on.aspx
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