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Vancouver School District’s major focus has been to
develop a system response to increase achievement
for all students through a comprehensive Literacy
effort that addresses ESEA legislation and closing

the opportunity and achievement gaps.  This includes
implementing a district framework and action plan to
address Vancouver’s Personalized Learning Model,

Reading Pathway, and Connection to Academic
Response to Intervention.



Literacy Initiative

Vancouver Public Schools Collaborative Team:

Linda McGeachy, Associate Supt.for Teaching and
Learning

Layne Curtis, Manager, Curriculum/Instruction:
Elementary Focus

Marilyn Gaffrey, Manager, Curriculum/Instruction:
Secondary Focus

Linda Gustafson, Curriculum Specialist: K-12
Literacy



Leadership

• Accountability Team: establish a systems
response

• Profound shift in thinking

• Redirection of energy and resources to
focus beyond current practices

• Systemic alignment across all levels



Focus on Personalized Instruction

• Development of Literacy Framework and Pathway
• Process to address Response to Intervention
• Development of new classes to support attainment

of literacy skills  for all students
• Reading Apprenticeship®
• Development of instructional units
• Development and delivery of teacher inservice

with ongoing support for implementation
• Student placement through CAST and Vertical

Teams



Literacy Delivery: Time and Instructional Emphasis - Vancouver School District 2003/2004
GRADE INTENSIVE STRATEGIC BENCHMARK ADVANCED

Focus
Instructional emphasis on oral
language development, phonemic
awareness and phonics/decoding

Instructional emphasis on
phonemic awareness, phonics,
fluency, vocabulary and
comprehension

Instructional emphasis on
phonemic awareness, phonics,
fluency, vocabulary and
comprehension

Instructional emphasis on
phonics, fluency, vocabulary,
comprehension, motivation,
cognition and knowledge

K
Additional 30 minutes oral
language development

Scaffolded instruction in Core
Program with small flexible groups
at students’ instructional levels

60 minutes reading instruction Extension of reading and writing
activities

1-2

Additional 90 minutes of eight-ten
weeks intensive burst of instruction

Scaffolded instruction in Core
Program with small flexible groups
at students’ instructional levels
(may be within or in addition to
120 min LA block)

120 minutes balanced Language
Arts Block including whole group
instruction on grade level and
flexible small groups at
instructional level

Extension of reading and writing
activities

Focus
Instructional emphasis on oral
language development, phonemic
awareness, phonics/decoding and
motivation

Instructional emphasis on
fluency, vocabulary,
comprehension, motivation,
cognition and knowledge

Instructional emphasis on
vocabulary, comprehension,
motivation, cognition and
knowledge

Instructional emphasis on
vocabulary, comprehension,
motivation, cognition and
knowledge

3-5

Additional 90 minutes of eight-ten
weeks intensive burst of instruction

Scaffolded instruction in Core
Program with small flexible groups
at students’ instructional levels
(may be within or in addition to
120 min LA block)

120 minutes balanced Language
Arts Block including whole group
instruction on grade level and
flexible small groups at
instructional level

Extension of reading and writing
activities

6

Two periods of intensive
instruction in lieu of benchmark
instruction

Scaffolded instruction in Core
Program with small flexible groups
at students’ instructional levels

Language Arts/Reading Block Extension of reading and writing
activities

7-8

Two period block of intensive
instruction in lieu of benchmark
instruction

Scaffolded instruction in Core
Program with small flexible groups
at students’ instructional levels,
may include reading class

Language Arts Block Foreign Language or another
elective in lieu of reading

9

Two period block of intensive
instruction in lieu of benchmark
instruction
Communications Technology

Academic Literacy Block
(Freshman English and AL)
Communications Technology

One period English Pre-AP English

10
Two period block of intensive
instruction in lieu of benchmark
instruction

One period English
One period Academic Literacy II

One period English Pre-AP and AP English

** Core program refers to the district adopted texts for reading and writing instruction.
     Daily time requirements for Benchmark instruction apply to all students unless otherwise indicated.
     Programs requiring student qualification are not included in this grid (ELL magnet, Life Skills, Challenge, IB, etc.).
     Time references do not include requirements for time at home.
     Strategic intervention may be within or outside of the regular classroom
     Students who are not ready to transition from intensive to strategic intervention following two 8-10 week sessions will be referred to Intervention Team for specialized evaluation









Focus on Personalized Instruction

• Leadership sent to Reading
Apprenticeship® training

• High school literacy specialist in all schools
• New high school course offerings
• Collaborative development of instruction

units with literacy leadership from each
school

• Secondary Literacy Intervention Institute
• Ongoing support for implementation
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Intensive Intervention Student

L1 on Reading MAP and/or
WASL Reading level below
3.9

      Graduation Credit Requirements

1. English 4.0 credits
2. Math 2.0 credits
3. Social Studies 3.0 credits

     Wash St. Hist.    .5
     US History  1.0
     CWP  1.0
     Elective  .5

4. Science 2.0 credits
5. Occupation Ed 1.0 credit
6. Physical Ed 1.5 credits
7. Health Ed .5 credit
8. Art 1.0 credit
9. Elective 7.5 credits

10. Senior Project   .5 credit

Total 23.0 credits
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Strategic Intervention Student

1-12-04

L2 on Reading MAP
and/or 8th grade WASL
Reading level below 3.9

Acad
Lit II 

(1 misc cr)

         Graduation Credit Requirements

1. English 4.0 credits
2. Math 2.0 credits
3. Social Studies 3.0 credits
     Wash St. Hist.  .5
     US History  1.0
     CWP  1.0
     Elective .5
4. Science 2.0 credits
5. Occupation Ed 1.0 credit
6. Physical Ed 1.5 credits
7. Health Ed   .5 credit
8. Art 1.0 credit
9. Elective 7.5 credits
10. Senior Project   .5 credit

Total 23.0 credits



Results

• District: Clear and shared focus,
commitment to stay the course,
continuous improvement model

• School: Focus on individual student
needs, change in learning opportunities
and delivery



Results continued

• Classroom: use of effective, research-based
instructional practices and resources to address all
learners

• Professional development that is focused on
teachers engaged in meaningful, reflective,
researched-based practice

• And most importantly, for students: increased
achievement for ALL, regardless of race, gender,
ethnicity or specific program participation


