Vancouver School District’s major focus has been to
develop a system response to increase achievement
for all students through a comprehensive Literacy
effort that addresses ESEA legislation and closing
the opportunity and achievement gaps. This includes
implementing a district framework and action plan to
address Vancouver’s Personalized Learning Model,
Reading Pathway, and Connection to Academic
Response to Intervention.




Vancouver Public Schools Collaborative Team:

Linda McGeachy, Associate Supt.for Teaching and
Learning

Layne Curtis, Manager, Curriculum/Instruction:
Elementary Focus

Marilyn Gaffrey, Manager, Curriculum/Instruction:
Secondary Focus

Linda Gustafson, Curriculum Specialist: K-12
Literacy




Accountability Team: establish a systems
response

Profound shift in thinking

Redirection of energy and resources to

focus beyond current practices

Systemic alignment across all levels




Process to address Res;

Development of new cl
of literacy skills for all

Development of Literacy Framework and Pathway

ponse to Intervention

asses to support attainment
| students

Reading Apprenticeship®

Development of instructional units
Development and delivery of teacher inservice

with ongoing support for implementation
Student placement through CAST and Vertical

Teams




Literacy Delivery: Time and Instructional Emphasis - Vancouver School District 2003/2004

Additional 30 minutes oral
language development

Scaffolded instruction in Core
Program with small flexible groups
at students’ instructional levels

Additional 90 minutes of eight-ten
weeks intensive burst of instruction

Additional 90 minutes of eight-ten
weeks intensive burst of instruction

Scaffolded instruction in Core
Program with small flexible groups
at students’ instructional levels
(may be within or in addition to
120 min LA block)

Scaffolded instruction in Core
Program with small flexible groups
at students’ instructional levels
(may be within or in addition to
120 min LA block)

Extension of reading and writing
activities

Two periods of intensive
instruction in lieu of benchmark
instruction

Scaffolded instruction in Core
Program with small flexible groups
at students’ instructional levels

Extension of reading and writing
activities

Extension of reading and writing
activities

Two period block of intensive
instruction in lieu of benchmark
instruction

Scaffolded instruction in Core
Program with small flexible groups
at students’ instructional levels,
may include reading class

Extension of reading and writing
activities

Two period block of intensive
instruction in lieu of benchmark
instruction

Communications Technology

Academic Literacy Block
(Freshman English and AL)
Communications Technology

Foreign Language or another
elective in lieu of reading

10

Two period block of intensive
instruction in lieu of benchmark

instruction

One period English
One period Academic Literacy II

Pre-AP English

** Core program refers to the district adopted texts for reading and writing instruction.
Daily time requirements for Benchmark instruction apply to all students unless otherwise indicated.

Programs requiring student qualification are not included in this grid (ELL magnet, Life Skills, Challenge, IB, etc.).

Time references do not include requirements for time at home.
Strategic intervention may be within or outside of the regular classroom
Students who are not ready to transition from intensive to strategic intervention following two 8-10 week sessions will be referred to Intervention Team for specialized evaluation

Pre-AP and AP English




Fall Grade 10 Reading Placement Pathway
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Vancouver’'s Personalized Learning Model, Reading
Pathways and Connection to Academic Response to
Intervention

instruction/intervention matched to all students’ needs and (b) using learning rate over
time and level of performance to (c) make important educational decisions to guide

practices are proactive, incorporating both prevention and intervention and are effective at
all levels from early childhood through high school.




strategic and intensive interventions, when needed. Therefore, all students, including those
with disabilities are found in all 4 levels of instruction and intervention:

sIntensive (Tier III) eStrategic (Tier II) eBenchmark (Tier I)»  Advanced (Tier 1+)

The VSD model of Personalized Learning through the Reading Pathway aligns with the




Leadership sent to Reading
Apprenticeship® training

High school literacy specialist in all schools
New high school course offerings

Collaborative development of instruction
units with literacy leadership from each
school

Secondary Literacy Intervention Institute
Ongoing support for implementation




Personalized Learning Opportunities and Standardized Test Score Indicators
Forecasting for 2007-2008

Gr. 8in 2006-2007 to Gr. 9 in 2007-2008

Personalized Learning
Opportunities for
1007-2008

Level 1
(Intenzive Intervention)

Linguigties Il (Fori, Bay, LEC)
Compehensie Lilemoy
Foundatons of Aly. & Geom.

Level 2
(Strategic Intervention)

Azgdemic Literscy Elpok
Math Lab A + Infegrated Alpshrs

Level 3
(Benchmark Instruction)

English @
Inmtzgraed Agshs

Level 4
{Advanced Instruction)

Pre-AF English
Fre-AF Iath

Literacy

Gr. 8MAP Reading
scora below 208
Gr. 7TWASL Raading
score below 373
Fzading lavalbatwaan 1.3
and 3 9 grads squivalat

Gr. 8 MAP Reading
scora 208-217
Gr. TWASL Rseading
scora 375-387
Fzading laval batwaan
4.00 =nd 700 grade
aguivalsnt

Gr. 3MAP Reading
seora 218-227
Gr. 7 WASL Reading
scora 388-413
Bzading laval batwaan 7.1
and 10,0 grade squivalant

(. 8 MAP Beading
score abova 217
Gr. 7TWASL Bzading
scorz abova 415
Fzading laval abova 10.00
erads squivalsnt

Gr. 8NAP Math
scora below 227
G, TWASL Llath
scors below 387

Gr. ENAP Math
score 227-239
G 7TWAEL Lzt
soors 287-420

Gr. 8MAP Math
scorz 239 or highar
G, TWAEL Wlath

scorz abova 430

ersonalized Learning
portunities for
2007-2008

Gr. 9in 2006-2007 to Gr. 10 in

—
(Intenzive Intervention)

Compmehensie Lilemoy
Linguisties Il (Ford, Bay, LEC)
Integrsed Agshs

BYVEL =
(Strategic Intervention)

Acgdemic Litgrsopll
HMath Lab G + Integraded
Geomely

2007-2008
{E&nc'hmar;: Insztruction)

English 10
Integraed Geomelry

m—
{Advanced Instruction)

Pre-AF English
Prz-AF fdath

Literacy

Gr. 9LIAT Fzadins
seore below 210
Gr. 8 WASL Rzading
scora below 373
Fzading laval batwaan 1.5
and 3 9 grads squivalat

Gr. 7 MAF Fzadme
seore 210-220
Gr. 8 WASL Reading
score 372-386
Fzading lavel batwaan
4.00 =nd 700 grade
aguivalant

Gr. 90JAT Feading
seors 221-230
Gr. § WASL Reading
scors 387417
Raading laval batwaan 7.1
and 1 1.0 grads aquivalant

. 9LIAT Feadins
soorz abova 230
Gr. 8 WASL Reading
scors sbove 417
Raeading laval abova 11.00
Erads squivalant

G OLIAT LA
scors balow 231
G, BWASL Wlath

score below 387

G OLIAF L Td
scorz 230-243
G, 8 WARL Lzt
scora 387-432

. OLIAT L Tad
scors above 242
G, BWAEL Wlath
score abova 431




Intensive Intervention Student

L1 on Reading MAP and/or
WASL Reading level below
3.9

Graduation Credit Requirements

Senior

Linguistics | |Linguistics

Comp

or Comp

Literacy
(1 Eng cr
1 misc cr)

or Comp

Literacy
(1 Eng cr
1 misc cr)

Literacy
(1 Eng cr
1 misc cr)

English/
Basic Comp
As needed
(Eng cr)

Comm
Tech
1 Occ ed cr

Ac Wo Stud
Wa Hist
(LSS cr)

US Hist

CWP

Math

Math

Science

Science

PE/Elect

PE/HE/
Elect

. English 4.0
. Math 2.0
. Social Studies 3.0

Wash St. Hist. .5
US History 1.0
CWP 1.0
Elective 5

. Science

. Occupation Ed
. Physical Ed

. Health Ed

. Art

. Elective

. Senior Project

Total

credits
credits
credits

credits
credit
credits
credit
credit
credits
credit

credits




Strategic Intervention Student

Acad
Lit Block
(1 Eng cr
1 misc cr)

Eng/Hist
Block
(1 Eng cr
1 SS cr)

Benchmark
Lit
(Eng cr)

Senior
English

US Hist

CWP

Comm
Tech
1 Occ ed cr

Acad
Lit IT
(1 misc cr)

Math

Math

Science

Science

PE/Elect

PE/HE/
Elect

L2 on Reading MAP
and/or 8™ grade WASL
Reading level below 3.9

Graduation Credit Requirements

. English
. Math

. Social Studies
Wash St. Hist. .
US History 1.0

CWP 1.0
Elective .5
. Science

. Occupation Ed
. Physical Ed

. Health Ed
. Art
. Elective

0. Senior Project

Total

4.0 credits
2.0 credits
3.0 credits

2.0 credits
1.0 credit
1.5 credits

.5 credit
1.0 credit
7.5 credits

.5 credit

23.0 credits




» District: Clear and shared focus,
commitment to stay the course,
continuous improvement model

 School: Focus on individual student

needs, change 1n learning opportunities
and delivery




* (Classroom: use of effective, research-based
instructional practices and resources to address all
learners

Professional development that 1s focused on
teachers engaged in meaningful, reflective,
researched-based practice

And most importantly, for students: increased
achievement for ALL, regardless of race, gender,
ethnicity or specific program participation




